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Topics for Review

2019 Communication Strategy update

Review communication plan year to date and results on 

personalized messaging

Focus on Participation

Provide an update on enrollment activity year to date and 

participation by agency

Consolidation Efforts

Discuss communication efforts and results regarding plan 

consolidation
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2019 
Communication 
Strategy Update
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2019 Communication Strategy

 

Collaborative

Focused on 

Positive 

Outcomes

Personalized to the 

individual

Purposeful



2019 Communications

Jan

Fee statement insert

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Delawaredefer.com updates

OST email blasts

• April
• May 
• July
• August (K-12)
• September*
• October*
*TBD

Personalized 
messaging emails

Enrollment mailingPlan Comparison flyer 
updates

Enrollment flyer (included with 
eligibility notices and 1st paychecks Market Volatility 

statement insert

Consolidation mailing

Fund change 
letter

New hire 
letter

Nearing Retirement flyer

Year in review 
statement insert



Communications Year to Date
Personalized Messaging

✓ Personalized Messaging

– Messages include: Save More, Beneficiary 

update, Diversification, Restart Savings, 

Financial Wellness

– Ability to report back results specific to the 

campaign

6

We use predictive modeling to create 
multi-touch, automated journeys that 

reach participants with a targeted 
message that is relevant to them in 

the format or media that they prefer.

Right Message Right Time Right Media 



Communications Year to Date
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Focus on 

Participation2
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Plan Participation – Enrollment Activity
Year over Year Enrollment Activity

Enrollment by Month
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Plan Participation – Enrollment Activity
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2018 2019

Enrollments YTD through the end of July are 771 compared to 684 in 2018. 

12.71% in 

2019 vs 2018
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Employee Engagement – Local Advisors

▪ Scheduled Appointments 

– 1,104 YTD     

▪ 44% Increase vs. 2018 YTD

▪ 37% Not in the plan

▪ 10% Interested in consolidating their account

▪ Location:

– 54% ( New Castle, Dover, Wilmington, Georgetown )

– 34% ( Schools / Agency )

– 12% ( Virtual )

– Significant Increase In Direct Outreach To Advisors 

▪ May consolidation mailer

▪ Emails From OST ( 4/16, 7/30, 8/12 )

– New Teacher Orientations August / September
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3
Consolidation 

Efforts
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Consolidation Efforts
Communication to highlight benefit to consolidation assets into plan

✓ Communication to highlight benefit to 

consolidation assets into plan

– Easier to manage investments

– May save on fees

✓ Advisor Engagement

– 44% increase in Advisor appointments 

YTD

✓ Results compared to 2018

– 146% increase in assets

– 35% increase in number of consolidations 
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Consolidation Efforts
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TOTAL ASSETS
$3.9M Consolidations

$1.59M Consolidations
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Consolidation Efforts
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COUNT
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